Instructions : 

The Assignment will consist of two parts, A and B. Part A will have 10 short answer questions (40-60 words) of 2 marks each. Part B will have 6 long answer questions of 5 marks each.

The syllabus of the subject is divided into 3 sections I, II and III. The Assignment will cover the entire syllabus uniformly. Part A will carry 3 questions from Section I and II and 4 questions from Section III and Part B will carry 2 questions from each section.

Note: All questions are compulsory.

Course Code: MBA-531
Course Title:  Organisation Development
Part-A

SHORT ANSWERS

1. What is meant by organisation development?

2. Different assumptions in OD?

3. Explain Third wave consulting.

4. Define structural interventions.

5. Ethical standards of OD.

6. Explain action research.

7. Define parrallel learning structure.

8. Explain power & politics in lieu of OD.

9. How can we develop positive development in OD?

10. T-groups.

Part- B

LONG ANSWERS
1. Give a note on action research.

2. Explain the whole training process.

3. What are the issues in consultant client relationships?

4. Explain managing the OD process?

5. Various stages in historical background of OD.

6. Explain different foundation studies covered in OD.

Course Code: MBA-532
Course Title:   Human Resource Development
Part A

SHORT ANSWERS

1. Difference between HRM& HRD.

2. Define development.

3. What are objectives of potencial appraisal?

4. Define job redesign.

5. What are quality circles?

6. Explain HRA?

7. What is meant by managing stress?

8. Explain job rotation.

9. Define apprenticeship training.

10.Role playing.

Part B

LONG ANSWERS
1.Explain methods of management development.

2 What do you understand by management of careers?

3.What are methods of potential appraisal? Explain its obstacles.

4.What are sources of stress and its consequences?

5.Explain strategies of HRD.

6.Explain steps of job enrichment.

Course Code:MBA 533
Course Title: ADVANCED INDUSTRIAL PSYCHOLOGY
Part -A

SHORT ANSWERS

 1. Define psychology.

2. What do you understand by attitude?

3. Define job satisfaction.define morale

4. How does fatique effect on the psychology on an employee?

5. What are the causes of monotony?

6. Define individual differences.

7. Define job redesign.

8. What are the motivational factors?

9. How does enviornment affect industrial behaviour?

10.Explain illuminations role in working enviornment.

Part B

LONG ANSWERS
 1. Explain the factors affecting industrial psychology.

2. What ar ethe causative factors of monotony?

3. How an enviornment of work place effect the productivity of an employee?

4. Explain job enrichment and its steps.

5. What phsychological tests and how are the measured?

6. Explain motivation. explain process of MBO. 

Course Code:MBA- 534
Course Title:INDUSTRIAL RELATIONS AND LABOUR LAWS
Part -A

Short Answers

1. Define industrial relations.

2. What do you understand by trade unions?

3. Define bonus.

4. Causes of industrial disputes.

5. Define conciliation.

6. Define incentives and wages.

7. What are tripartite bodies?

8. In brief explain I.R in U.S.A.

9. Define allocable surplus.

10.What is collective bargaining?

Part-B

Long Answers
1. What are the problems faced by indian trade union?

2. Dispute settlement machienery in india.

3. Discuss the anatomy of industrial dispute.

4. Explain the health measures taken into consideration under factories Act.

5. In detail explain the process of collective bargaining.

6. Explain payment of wages act 1936.
Course Code: MBA 536
 Course Title: Collective Bargaining & Wage Policy 

Part A

SHORT ANSWERS

1. Explain term collective bargaining.

2. What is the purpose of collective bargaining and how does it helps in modern business?

3. Reasons for the breakdown of C.B.

4. Different tactics used in CB.

5. Minimum wage.

6. Define wage differentials.

7. Explain contract administration.

8. What are trends of CB in india?

9. Define dearness allowance.

10.National wage policy.


Part-B

LONG ANSWERS

1. Different approaches of CB.

2. Note on contract administration

3. Explain the bargaining process.

4. Give a note on national rules regarding wages and bonus.

5. Explain latest trends in collective bargaining.

6. Define:

(1) productivity linkages.

(2) techniques in CB.

 

	

	
	  
Course Code: MBA-537
  Course Title: International Human Resource Management

Part -A

                                         SHORT ANSWERS

 1. Define staffing.

2. Ethical relativity and ethical absolutism

3. How a person is recruited for international jobs?

4. Define accomodating.

5. Explain female expadiatries's special issues.

6. Define training. how it helps internationally?

7.What is meant by cultural study of hofstede?

8. How appraisal is done in international jobs?

9. Development is important for the employees. why?

10.How compensation is decided to be given to the employees?

Part -B

                                                            LONG ANSWERS

 1 .Explain various studies of cultural studies under IHRM.

2. Explain whole training process with its shortcomings.

3. What are the vocational training given to family members?

4. What the appraisal programmes taken into consideration under IHRM?

5. What is the concept of expatrietes and various steps included?

6. Explain IHRM planning and staffing and the problems faced during the process. 




